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Marissa Hill wrote and prepared this Bundle, in partnership with these community authors;
Becca Smith and Kristin Neudorf (Grand Challenges Canada); and Sara Wolfe (Indigenous
Innovation Initiative). All images are drawn by Jeska Slater, a Nehiyaw Iskwew (Cree woman)
and graphic facilitator. This Bundle is a living being that was brought to life and named
through ceremony, and that will evolve as we learn and grow.
In the spirit of reciprocity and learning, we invite you to adapt, build upon,
copy and/or share this Bundle to support your own work, if you:
Do not use it for any commercial purposes and
Explain how you have changed or modified it and
Acknowledge us for this use, using the citation below and
Share your work back with us (info@indigenousinnovate.org), and make it openly
available to others using this same license
Click this image for more information about this license:
Citation: INDIGENOUS INNOVATION INITIATIVE (2021). Inquiry and Learning Bundle.
Toronto: Indigenous Innovation Initiative. Available from: indigenousinnovate.org.

When you see red bold text in this Bundle, click to learn more!

This Bundle was developed through and is guided by shared First Nation, Inuit and
Metis Values and Principles related to Indigenous Knowledges creation and
application. To honour these Values and Principles and the sacred role of this
Bundle, its spirit has been brought to life and given a name through ceremony. To
honour the life and sacredness of this Bundle, it will be cared for based on these
shared Values and Principles and through ceremony.
The sacred name of this Bundle is Kagawedowiiwin (pronounced
Ka-ga-wae-do-we-win), which means to request or to gather information in
Anishinaabemowin (Ojibway). The images in this Bundle were created during this
ceremony, and are specific to its purpose and name.

ABOUT US
Our vision is to improve all life through Indigenous innovation.
We understand that supporting Indigenous innovation is about more than
just increasing access to capital – it requires culturally rooted wrap-around support
for innovators to unlock their fullest potential, and re-conceptualizing what innovation
looks like within an Indigenous context.

Innovation isn’t always about creating new things.
Innovation sometimes involves looking back to our old
ways and bringing them forward to this new situation.
The Honourable Murray Sinclair, 2015 Indigenous Innovation Summit

Through core values of inclusion, self-determination, sustainability and
creativity, we use a gender-lens approach for investment to support First Nation, Inuit
and Metis Peoples to develop and test innovative ideas that re-inspire healing,
imagination and opportunity for their communities, while also benefitting
non-Indigenous people and the Land.
Learn more about the Indigenous Innovation Initiative here.

INTRODUCTION
For First Nation, Inuit and Metis Peoples to achieve their fullest potential through
their experience within and beyond the Indigenous Innovation Initiative, they require
self-determined approaches that mobilize the Knowledges and resources required
to maximize their success and impact. To support this, instead of retrofitting
Western approaches to monitoring, evaluation and performance measurement,
the Indigenous Innovation Initiative is engaged in the "knowledge-based
empowerment (Evans, Miller, Hutchinson & Dingwall, 2014)" of co-creating an
approach to learning that is rooted in the context of innovation by and for First
Nation, Inuit and Metis Peoples.
Through deep reflection, and as inspired by LaFrance and Nichols (2009), the
Indigenous Innovation Initiative uses the term "inquiry and learning" to collectively
refer to these Western approaches. To bring this re-conceptualization to life, we
have created a definition of inquiry and learning that is specific to the Indigenous
Innovation Initiative and that "privileges and centers (Rowe, Kirkpatrick & Smirl, 2018)"
First Nation, Inuit and Metis ways of knowing and being.

INQUIRY & LEARNING
[ in-kwuh-ree & lur-ning ]
verb
Exploring our physical and
spiritual realities (inquiry) to
create Knowledges that we
can share and apply within
our communities through a
life-long journey of being
and doing better (learning)

ABOUT THIS BUNDLE
This Bundle outlines the culturally rooted inquiry and learning approach that we follow
within the Indigenous Innovation Initiative. The purpose of this Bundle is to guide inquiry
and learning at a program and innovator level, while providing a model for approaches
to inquiry and learning at the community, funder and ecosystem level more broadly.
Through this, the goals of this Bundle are to:
Revitalize and evolve First Nation, Inuit and Metis approaches for inquiry and
learning, and integrate these approaches into every step of the innovation cycle
Re-balance power by enabling access to resources and re-empowering
innovators as leaders and decision makers during their inquiry and learning
journey
Create a bundle of Knowledges that we can all pull from to support being and
doing better at an initiative, community, funder and ecosystem level

INDIGENOUS INQUIRY & LEARNING
Within an Indigenous context, inquiry and learning is Knowledges creation. This
Indigenous Knowledges creation process is rooted in:
A person's Worldview (or their ontology), which guides how they interpret
and navigate the world and what they know their reality to be
The ethical code (or paradigm) that guide their ways of knowing and being
and that teach them to live these ways of knowing and being
What a person interprets knowledge to be (or their epistemology)
These three elements interconnect to inform what people understand Knowledges
to be, the questions we seek to answer through inquiry, what we understand to be
valid responses to these questions and the responsibility we have in applying what
we learn for the betterment of the community. Full details about each element are in
the Indigenous Knowledges and Data Governance Protocol that the Indigenous
Innovation Initiative developed.

INQUIRY & LEARNING WITHIN THE
INDIGENOUS INNOVATION INITIATIVE
Model: To support each targeted innovation program and innovator in creating,
sharing and applying Knowledges along each stage of their innovation journey, the
Indigenous Innovation Initiative uses an adapted approach to developmental
evaluation (which is a Western method). This adaptation is framed by culturallyrelevant approaches to learning, including appreciative inquiry, empowerment
evaluation, community-based participatory research and feminist and gendered
approaches to evaluation and monitoring.
Using this model, inquiry and learning takes place through the following process
that integrates the action-oriented and cyclical nature of Indigenous Knowledges
creation, to be able to create, share and apply Knowledges that are mutually
beneficial at the targeted innovation program, innovator, community and ecosystem
level. Through this process, inquiry and learning is integrated into all aspects of the
targeted innovation programs and innovation projects that we fund, which
maximizes impact through curiosity, exploration and risk taking and activities that
are relevant and meaningful.

To respect inherent rights to self-determination, people need to be supported
in leading their own inquiry and learning journeys. This responsive and iterative
model respects shared First Nation, Inuit and Metis ways of knowing and being,
while remaining flexible to unique Worldviews, Values and Principles. This model
supports the intention of this Bundle by re-empowering each targeted innovation
program and innovator to continuously create, share and apply the Knowledges
they need to learn and grow, while better understanding where to go next. This
model also maintains personal and community ownership of the inquiry and
learning process, through rebalanced power and equal and equitable access to
resources and learning opportunities. As suggested by Gibb, Babyack, Stephens,
Kelleher, Hoger, Vale and Peersman (2019), this strengths- and principles-based
participatory action model also maintains rigour and credibility during the
inquiry and learning process.
When working with each targeted innovation program and innovator to define their
vision of success to learn how they are progressing toward these visions, the
Indigenous Innovation Initiative prioritizes creating Knowledges about how
Indigenous innovation is improving all life, through the specific outcomes (or shortterm changes) and impacts (or long-term changes) it is having for First Nation, Inuit
and Metis Peoples, non-Indigenous people and the Land. Using these learnings,
over time each targeted innovation program and innovator evolves their program
and project story (or theory of change) to maximize success and future impact. Over
time, programs and innovators also use their learnings to evolve their program and
project stories to map their paths to impact, or to show what aspects of these
stories are allowing them to progress toward their ultimate impact goal.

In addition to tailoring inquiry and learning activities to diverse Worldviews, this
model also tailors activities depending on where each targeted innovation program
and innovator is at in their journey, to ensure they are learning the right thing at the
right time. This includes finding the right balance between focusing on learning
about the outcomes (or short-term changes) and impacts (or long-term changes)
that they are having, depending where they are at. Because impacts generally take
longer to be achieved than outcomes, there is an increased focus on outcomes early
on in the program and innovator journey, and an increased focus on impact later on.
During the proof of concept phase, innovators prioritize learning how and
how well they are developing, testing and iterating their innovation design
and project story (or theory of change), who they are reaching with their
innovation and what outcomes they are achieving. At the end of this phase,
innovators look back at progress toward their intended outcomes and now
What
innovators
are learning

start looking at progress toward their intended impacts. They also reflect on
key learnings, what they think caused these outcomes and impacts (or their
path to impact) and what their next steps are. At this point, some innovators
will keep testing and iterating, while others will start to think about how to
transition their proven concepts (and impacts) to scale.
During the transition to scale phase, because the innovation design and
project story are more well-defined by now, innovators focus on applying
learnings from the proof of concept phase to fine-tune their approaches.
They also prioritize defining their path to impact in more detail and how they
can best transition the innovation and these impacts to scale.

Throughout the lifecycle of each targeted innovation program, the focus is
on learning how to support innovators to achieve their fullest potential.
Programs also focus on 1) what outcomes (or short-term changes) are being
seen within First Nation, Inuit and Metis communities because of the
innovation projects the program is funding and 2) what outcomes are being
seen within innovators who are participating in the program. Over time, this
focus shifts to learning about what impact is being seen at the community
and innovator level, if and how the program is achieving its mandate, who the
program is reaching and what barriers exist for people accessing, using and
benefitting from the program.

What the
Indigenous
Innovation
Initiative is
learning

To support innovators and program staff in learning from different vantage points,
celebrating their strengths and achievements and sharing their impacts and learnings,
inquiry and learning takes places through the following four activities:
1. Reflection: Within First Nation, Inuit and Metis Worldviews, success is generally based on
a person’s assessment of their self, their experiences, their gifts and the situation, and the
belief that most of our learning happens in reflection. Based on this wisdom, innovators and
program staff participate in regular personal and collective reflection activities to “see the
markings on the trail of their own journey, and to reflect on these markings, derive meaning
from them and share and celebrate these learnings (Rowe, Kirkpatrick & Smirl, 2018).”
To start from a place of strength and move to a place of growth, these reflections start with
a focus on how people are living their Values and being responsible to their relationships
and celebrating their accomplishments through this work. The focus then shifts to where
people are at in their journey, including what is and is not working well, how they are
learning from the challenges and barriers they are facing.

Cree Elder Don Robinson uses the word “mamitoney nihta mowin” to describe this
reflection, framing it as part of a reclamation of consciousness and power and of
defining how to become a better person (Rowe, Kirkpatrick & Smirl, 2018).
This is critical to the intentions of this Bundle and to the self-determination,
sovereignty and success of innovators and, through them, their communities.

The Knowledges created through these reflections inform all other inquiry and learning
activities, and take place across the proof of concept and transition to scale phase for
innovators and throughout the program lifecycle for targeted innovation programs. These
reflection activities are supported by quarterly group gatherings where innovators, program
staff and program partners (where appropriate) share stories, experiences and learnings
with one another, celebrate successes and collaborate on shared challenges and barriers.
2. Indicators and gender progress markers: Innovators and program staff report on
indicators and/or gender progress markers so they can show progress and share stories
about their paths to impact and how they are improving all life through Indigenous
innovation. Indicators and gender progress markers are co-created through the

goals and objectives of the targeted innovation program that funds the innovators
and to the needs and visions of the communities being supported by the program.
This allows the Indigenous Innovation Initiative to remain accountable to the
community, funders and partners, while encouraging and informing decolonized
approaches to performance measurement and evaluation more broadly.
3. Evaluation: Informed by all other activities, at the end of the transition to scale
phase for innovators and approximately every 5 years for targeted innovation
programs, developmental and/or impact evaluations take place to learn about: who
has been reached, how all life has been improved and why (or the paths to impact);
what barriers exist for First Nation, Inuit and Metis women, men, Two Spirit, queer,
trans and gender diverse people to access, use and benefit from the project or
program; key lessons learned; and what the next steps are in their journey.
4. Final reflections: At the end of their project, innovators reflect on, document and
celebrate their journey while further defining their paths to impact and scale.
Innovators may also celebrate their journey, experiences and accomplishments with
the community, for example through a feast, reflection session or ceremony. Some
innovators may choose to create a video, art piece etc. to celebrate this journey.
Core to First Nation, Inuit and Metis ways of knowing and being, and most important
to the inquiry and learning process, is for innovators and programs to share
Knowledges through stories that celebrate these experiences, accomplishments,
impacts and learnings. This also allows others to apply these learnings at a
community, funder and ecosystem level.

Want to learn more? Visit the Indigenous Innovation Initiative website and follow us
online to learn about new resources - this includes upcoming resources that explore
each aspect of the inquiry and learning process in more detail - and for stories about
the impact of innovation by and for First Nation, Inuit and Metis Peoples.
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We are grateful to live and work on Dish With One Spoon Treaty territory, the traditional
territory of the Mississaugas of the Credit, the Anishnaawbe, the Huron-Wendat and the
Haudenosaunee, and which continues to be a gathering place for people from many nations.

