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Learning.Dreaming.Transforming.

The Indigenous Innovation Initiative aims to create inclusive
spaces for First Nations, Inuit, and Métis Peoples and communities
to identify and solve challenges, transform lives, and drive

AHNIIN, HADIH,
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KWE', ATELIHAI,
AINNGAI,
EDLANET’E, OKI,
BONJOUR,
HELLO
Our vision is to improve
all life through
Indigenous innovation

inclusive growth and wellbeing through Indigenous innovation.
Through values of inclusion, self-determination, sustainability,
and creativity, we co-create and re-imagine innovation by
grounding ourselves in Indigenous ways of knowing.
It has been a privilege walking alongside the first cohort of
innovators this past year. The effects of COVID-19 on Indigenous
mental, emotional and spiritual well-being added to the
challenges of working towards our goals. We found that
enhancing support for both ourselves and the community has had
a monumental positive impact on how we have navigated the
challenges of this past year. As we move forward, we reflect on
our role in creating impactful change through Indigenous
innovation and how we use, support, and leverage Indigenous
knowledge systems and ways of being.

When you see red text in this report, click to learn more!
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In June 2021, we hosted the first inaugural Celebration of
Indigenous Innovation, where we celebrated the Indigenous
leaders of today and tomorrow. We remain committed to
creating transformative, systemic impact through innovative

WE EMBODY
CIRCULAR &
INTERCONNECTED
STORIES OF
EMERGENCE AS
WE CONTINUE TO
EVOLVE THE
INDIGENOUS
INNOVATION
INITIATIVE

solutions that benefit all people and the Land. Read our
inaugural Indigenous Gender Equality Program Impact Story
to learn more about how we are creating this impact
through the first cohort of innovation projects!
As we learn and grow as an innovation platform, we reflect
on and learn from the different Creation stories we carry
across Indigenous nations, communities, and territories.
Elders and Knowledge Keepers share these stories across
generations to teach us about cycles, seasons, and
relationships between all living things. We embody these
circular and interconnected stories of emergence as we
continue to evolve the Indigenous Innovation Initiative.
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MEET THE TEAM
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This year, we worked alongside the Indigenous Innovation Council to bring our
vision, core values, and core principles to life through a priority-setting exercise
that is guiding us into the future of the Indigenous Innovation Initiative. Learning
with and from them, we re-imagined how we integrate Creation Stories into our
ways of knowing and being and co-create a roadmap forward as we continue to
transform the innovation and social finance ecosystems.

5 - Learning

MEET THE COUNCIL
THE INDIGENOUS
INNOVATION
COUNCIL GUIDES US
AS A PLATFORM
THROUGH ITS

Elder Wendy Phillips
Queen's University
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Karri-Lynn Paul (Vice-Chair)
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EXPERTISE IN
INDIGENOUS SOCIAL
INNOVATION,
ENTREPRENEURSHIP,
AND IMPACT
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Following the launch of the first cohort of innovators
as part of the inaugural Indigenous Gender Equality
Program in May 2021, we dreamt of an even more
equitable grant application process which uplifts all
participants throughout the process. In doing so, we
are building a shared vision of a better future for all.
Working in partnership with WEKH and Adaptive X,
we re-designed a design sprint process to reflect
Indigenous ways of Knowing and Being, selfdetermination, reciprocity, and collaboration. Testing
this reimagined, new process resulted in two things:
the evolution of a new process for the application
and selection stage of the Indigenous Innovation
Initiative - co-created with the community to be a
more accessible, equitable, and meaningful way to
meet innovators where they are at, and a culturallyrooted new process tool for designing solutions to
Indigenous grand challenges.
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We support innovators to develop, test, refine, and scale
innovative ideas that re-inspire healing, imagination, and
opportunity for their communities, while also benefitting all
people and the Land.

CO-CREATION
OF LAB
INFRASTRUCTURE

We do this through the Indigenous Innovation Lodge, a reimagining of a Western innovation lab, where innovators get
the tailored supports they need across different parts of their
journey.

8 - Dreaming

The Indigenous Innovation Lodge is rooted in the Land and in Spirit, and encourages
innovators to dream, vision, explore, and connect with themselves and all their relations
so they can walk the journey required to bring their innovative ideas to life.
We named the Indigenous Innovation Lodge in recognition of traditional community
spaces where people can gather in a space that is welcoming, inclusive, that feels safe,
and that feels like home. A place where we sit in circle and are equal. A place where we
come into relationship with all of Creation to heal and to gather and understand the
medicines, relationships, and wisdoms we need to move along our life journey. A place
where we feel alive and whole as our authentic selves.

9 - Dreaming

We are creating sacred spaces for Indigenous Peoples to dream big. We
prioritize creating and maintaining an equitable, inclusive, and intentional
Indigenous Innovation platform.

Affirming
Indigenous
approaches to
innovation.

Affirming the
participation
of all people.

Reducing
gendered,
racial, and
systemic
barriers.

Honouring
Indigenous
innovators and
community.

Grounding ourselves in Indigenous values as we are
reimagining how we work each day.

10 - Dreaming

The world is changing: harmful effects of ongoing colonization,
racism, oppression, and challenges like environmental degradation
have prompted a collective social awakening. We believe impactful
change can be unlocked through Indigenous innovation.

LEVERAGING
INDIGENOUS
KNOWLEDGE
SYSTEMS AND
WAYS OF BEING

As we look into the future, we are asking ourselves what it truly
means to be a self-determining Indigenous Innovation platform,
how Indigenous innovation supports the wellbeing of people and
the planet, and how we continue to transform this innovation
platform to be a world-class hub for Indigenous innovation
leadership. In leveraging Indigenous Knowledge systems and ways of
being, we are nurturing the seeds to transform dreams into a reality
for the next seven generations.
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We are engaged in outcome-oriented policy work focused on providing
recommendations for catalyzing innovation in Indigenous communities. Our
participation in the development of Canada’s Moonshot: Solving grand challenges
through transformational innovation highlighted a need to identify the essential people,
programs, and businesses in the Indigenous innovation ecosystem in Canada, along
with the barriers Indigenous Peoples face to access this capital and support.

12 - Transforming

Innovation is a key driver of
economic, social, and
environmental progress and
centering Indigenous ways of
Knowing and Being in the
process is vital for all future
policies on innovation in
Canada. Indigenous innovation
has the potential to unlock
solutions to global problems.

13 - Transforming

Investing in Indigenous innovation is critical
in re-affirming self-determination and the
empowerment of Indigenous economies. It
puts bold ideas at the forefront of
decolonizing social finance. The inaugural
round of the Gender Equality Program
innovators had monumental impacts on
their communities. The projects uplifted
communities and created employment
opportunities valued at at least $535,090.
More importantly, by being centred on
Indigenous ways of Knowing and Being, the
projects are re-affirming that Indigenous
knowledge is key to the future of innovation.
Want to be part of this journey with us?
DONATE
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Follow our journey online, or email us at info@indigenousinnovate.org
for opportunities, partnerships or more information.
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Indigenous Innovation Initiative
MaRS Centre, West Tower
661 University Avenue, Suite 1720
Toronto, Ontario M5G 1M1
We are grateful to live and work on Dish With One Spoon Treaty territory, the traditional
territory of the Mississaugas of the Credit, the Anishnaawbe, the Huron-Wendat and the
Haudenosaunee, and which continues to be a gathering place for people from many nations.

