Inaugural annual report FY 2020-2021

Reflecting on the past. Nurturing the present.
Looking to the future.

Following the first Indigenous Innovation Summit in 2015 and the followon Indigenous Innovation Demonstration Fund in 2016, two things were
clear: the potential impact of innovation by and for First Nation, Inuit and
Metis Peoples, and the need for investment in this innovation. Together,
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this led to the creation of the Indigenous Innovation Initiative in 2018. In
partnership with Grand Challenges Canada and the community, our goal is
to inspire and re-empower the future of Indigenous innovation in Canada.
We are excited to share this inaugural annual report to celebrate the past,
present and future of Indigenous innovation in Canada. It explores how we
are revitalizing innovation by and for First Nation, Inuit and Metis Peoples;
nurturing Indigenous innovation leaders; and building a vision for the
future of Indigenous innovation. Although COVID-19 presented challenges
to the way we work, we came together with community using innovative
and creative approaches to create opportunity and impact.
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When you see red bold text in this report, click to learn more!

Using a gender-lens approach, we support First Nation, Inuit and
Metis Peoples to develop and test innovative ideas that re-inspire
healing, imagination and opportunity for their communities, while
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benefitting all people and the Land. We do this by looking to our
traditional ways to re-conceptualize innovation within a modern
Indigenous context, and working through core organizational values
of inclusion, self-determination, sustainability and creativity.
This also includes co-creating and evolving the Indigenous

”Innovation isn’t always
about creating new things.
Innovation sometimes
involves looking back to
our old ways and bringing
them forward to this new
situation.”
Honourable Murray Sinclair

Innovation Initiative with community through ceremony, supporting
innovators to develop Indigenous business models that meet them
where they are at and respecting the inherent rights of innovators
and their communities to self-determine their innovation journeys.
Two great examples of how we delivered on this promise include
the approaches we follow for Indigenous Knowledges and Data
Governance and Knowledges creation and application.

To do this right, we seek and apply the wisdom of the Indigenous Innovation Council. Six remarkable First
Nation, Inuit and Metis leaders with expertise in Indigenous innovation and entrepreneurship provide
culturally rooted leadership and guidance to the Indigenous Innovation Initiative, the Grand Challenges
Canada management team and the Grand Challenges Canada Board of Directors. In 2020, an Indigenous
Council member was cross-appointed to the Board of Directors to support aligning investments and
approaches with Indigenous Values and Principles more broadly.
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We understand that supporting Indigenous innovation is about more
than increasing access to capital - it also requires wrap-around
support for innovators to unlock their fullest potential. This includes
access to diverse skills, Knowledges, experiences, networks and
relationships across the innovation ecosystem. This also includes
sharing stories of hope and impact that model and inspire the next
generation of Indigenous innovation.
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We are co-creating the conditions for Indigenous innovation to
thrive in Canada. To do this, we are collaboratively defining and
evolving an equitable model to support innovators where they are
at. This includes accessible policies, processes and resources that
are rooted in innovators' shared Worldviews, Values and Principles,
and remaining responsive to each of their unique needs and visions.
This allows for their gifts, skills and creative ideas to be
strengthened and celebrated across their innovation journey.

The 2020 open call for proposals for the Advancing Indigenous Gender Equality through Innovation and
Social Entrepreneurship Program received 238 applications from 115 communities across every province and
territory in Canada. See here for more details. Ten strong innovation projects will receive $2.5-million in seed
funding to develop and test their innovations over 1 to 2 years. Click each image to learn more.
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Round 1 of the Gender Equality Program focused on the following key components:
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What round 1 innovators are telling us:

We re-empower people to
learn and live their culture
The Indigenous Innovation Initiative understands how to
generate success from a distinctly cultural perspective.

We fill an investment gap
Funding from the Indigenous Innovation Initiative is so
catalytic, and allows for others to be interested in what we are
doing and to invest in this innovation.

I am healing from this process in a way I did not know I

Look at the opportunity that this is going to bring for the

needed to heal. There are no words for this experience - this

community. This is the thing that is giving people hope and for

has been life-changing for our communities.

them being able to contribute to a better world.

10 key innovation leadership moments

Investing over $2.7-million in
Indigenous innovation

$2.5-M Gender Equality Program investment
& additional capacity supports
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“Community-centered Approaches to
Recovery Post-COVID” session
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$5K Coopérathon innovation challenge

6 new knowledge products

Standing Committee on the
Status of Women

5 new strategic partnerships

Evaluation of the
Three-Stranded
Basket Approach

Indigenous Impact Measurement Network.

to learn more

Indigenous innovation is an opportunity to create the change we want to
see in the world. Canada’s innovation ecosystem benefits from
investment in the people and communities who are addressing both local
and global social challenges. Indigenous innovators must actively
participate in this ecosystem, to drive community-based solutions and to
reshape the systems that support them.
Indigenous innovation development must be part of an Indigenous
entrepreneurship strategy. It is time to open the dialogue, coordinate the
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ecosystem and disseminate access for the next generation.

We will continue to re-empower innovation and social
entrepreneurship by and for First Nation, Inuit and Metis Peoples
through meaningful collaboration - unleashing the capacity of
innovators to re-imagine traditional, cultural and ancestral
Knowledges, and strengthening Indigenous innovation
leadership across the ecosystem.
We are committed to advocating for, fundraising for and
deploying flexible and relevant funds distributed locally and as
close to the source as possible. Non-repayable investments and
blended finance options in Indigenous innovation are essential to
catalyze a healthy and resilient economic ecosystem.
Ongoing, our role will continue to center around nurturing
open and transparent access to capital, impact-first investing
and building and bridging the financial sectors’ capacity to
adapt risk frameworks and leverage the talents and assets of
Indigenous innovators.

2021-2022 PRIORITIES
Over the next year, we will focus on the ongoing development and evolution of program approaches that are
resiliency-informed, strengths-based, gender-affirming and culturally grounded.
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WE ALL HAVE A ROLE IN INDIGENOUS INNOVATION
Supporting Indigenous innovation provides the opportunity to co-create our shared future, by revitalizing and
strengthening First Nation, Inuit and Metis communities and economies, which benefits all people and the Land.
Access to capital is the number one challenge for Indigenous innovators and entrepreneurs to enter into and stay
relevant within the economic ecosystem. Help us catalyze the next wave of Indigenous innovation by supporting
the Indigenous Innovation Initiative $10-million Paddles UP! giving campaign.
Click here to make a Paddles Up! contribution, and help us put 10 more paddles in the water.

This Coast Salish artwork by Kwantlen First Nation artist Phyllis Atkins (Qʼwoyʼticʼa) represents a traditional Salish canoe riding on waves with the rising sun above.
Each paddle blade is different, representing the diversity of people. The overall message is that we are all in the same boat and must paddle forward together.

Follow our journey online, or email us at info@indigenousinnovate.org
for opportunities, partnerships or more information.

June 2021
Indigenous Innovation Initiative
MaRS Centre, West Tower
661 University Avenue, Suite 1720
Toronto, Ontario M5G 1M1
We are grateful to live and work on Dish With One Spoon Treaty territory, the traditional territory of the
Mississaugas of the Credit, the Anishnaawbe, the Huron-Wendat and the Haudenosaunee, and which continues
to be a gathering place for people from many nations.

